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Qret Viddco/z

To provide HIV/AIDS education, prevention, and
support services to the East and
Southeast Asian Canadian communities.

A/l WE DO

Asian Community AIDS Services (ACAS) provides services for East and Southeast Asian people in the
Greater Toronto Area and Ontario, focused on:

e Services for people living with HIV (including information and referral, health system navigation,
translation, holistic health services, peer support, mental health, emergency financial assistance,
social events, and health promotion)

e HIV prevention and anti-stigma education, HIV prevention and testing (resources & referrals only),
and linkage to treatment

e Migrant farm workers, international students, youth, and harm reduction

e Public events celebrating East and Southeast LGBTQ2SIA+ communities
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Message gzo72 the Board Chair

This past year has been one of steady rebuilding at ACAS.
Following the leadership transition that marked the previous
fiscal year, the Board of Directors focused its energy on
stabilizing operations, strengthening governance, and
laying out the groundwork for ACAS to move forward with
confidence. | am pleased to share the highlights of that
work with our members and community.

We worked closely with Interim Executive Director Vibhuti Mehra to establish a structured
and collaborative working relationship between the Board and the Executive Director.
Together, we conducted a review of organizational policies and structure, assessed
financial resilience, and identified opportunities to improve operational efficiency. We also
strengthened our relationships with key funders and sponsors, and we received additional
funding to support our work and service delivery.

The Board oversaw ACAS's accounting structure and overall financial health throughout
the year. To strengthen the privacy and security of our data, we implemented a new
information management system. | am pleased to report that ACAS completed its
financial audit for fiscal year 2025-2026, confirming that the organization remains
financially healthy. The organization also implemented new tools and processes to
strengthen financial controls and oversight going forward.

The Board worked to modernize ACAS's governing documents, conducting a community
workshop and developing an educational video on the changes required under the
Ontario Not-for-Profit Corporations Act (ONCA). A Special General Meeting was held in
March 2026 where the updated bylaws were unanimously approved by our membership.
This work was community-driven and very well received, and we thank everyone who
attended and participated in the process.

Beyond the bylaws, the Board reviewed and approved updates to several organizational
policies, including Human Resources and Finance, and began working on a
comprehensive Governance Manual. We also standardized our membership process
through a new Membership FAQs resource, aligning with practices at comparable AIDS
service organizations across the province, and maintained open communication with our
membership through our newsletter, website, and other channels.

We also established a new subcommittee in 2026 as a tangible step toward further
implementing the principles of GIPA/MEPA (Greater Involvement/Meaningful Engagement
of Persons Living with HIV/AIDS) and the Ontario Accord. The subcommittee is working to
ensure that the voices and lived experiences of people living with HIV are meaningfully
reflected across ACAS, from program development and service delivery to organizational
decision-making and evaluation.

ACAS | 2025/2026 ANNUAL REPORT



The Board of Directors extends our sincere gratitude to Vibhuti Mehra for her exceptional
leadership as Interim Executive Director, providing stability, thoughtful guidance, and steadfast
support to the Board, staff, and the broader ACAS community during a period of significant
transition. Vibhuti, we wholeheartedly thank you for everything, and we hope our paths cross
again.

We are also pleased to welcome our new Executive Director, Lenard See. He brings more than two
decades of leadership experience in community-based programming, youth engagement, and
organizational development, with senior roles at BGC Toronto Kiwanis, WoodGreen Community
Services, and the City of Toronto. His commitment to equity, inclusion, and culturally responsive
service aligns deeply with ACAS's mission, and we are excited to welcome him as he leads the
organization into its next chapter of growth and impact.

As | reach the end of my six years of service to ACAS, it has been a privilege and an honour to
serve our community through significant changes, including COVID-19 and leadership transitions.
| leave with a deep admiration for the shared purpose that exists between every person at ACAS.
| also leave with a continued, burning passion for HIV/AIDS advocacy and for our East and
Southeast Asian communities. This work remains as urgent as ever given the challenges facing
our sector and the injustices our communities continue to face. | trust ACAS will carry this work
forward with the same dedication it has always shown.

Our Next Steps
e Develop a strategic plan for for 2027-2031 identifying our strategic directions and
priorities, guided by our mission and values.
e Expand our services and outreach to other underserved areas, in
Southeast Asians affected by or living with HIV/AIDs and LGBTQI
e Seek new partnerships with other organizations to ;cpand our se
community relationships.
e Continue to diversify our funding and strengthen rel
reflected by new and increased funding, and ongoi
projects. I

With gratitude,

W
Robinson Truong
Board Chair
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HIV Support @/ZW

Support Coordinator: Alex Lam
Women Support Coordinator: Jun Liu
Health Promotion Coordinator: Kenneth Poon

The HIV Support Program helps East/Southeast Asian people living with HIV (PLHIV) to achieve their
optimal health and be valued and respected. Driven by principles of living and serving as well as
GIPA/MEPA (greater involvement and meaningful engagement of people living with HIV), our program
engages and empowers PLHIV to improve their quality of life by enhancing their knowledge and skills in
self-care and to make positive changes in their lives and the community.

We offer a range of services including:

e Culturally and linguistically informed case management

¢ Linkage to health and social services

e Complementary therapies (acupuncture, massage therapy, volunteer clinical counseling by a
nurse practitioner)

e Social events

e Community coaches (accompaniments for medical appointments and home visits)

¢ Emergency financial assistance

¢ Information on HIV treatment

e Capacity building opportunities through health and wellness workshops and sessions

HIGHLIGHTS

* 134 community members and family members served

« 1336 service sessions (Case management, general support, service coordination,
complementary therapy, settlement services, and support groups) delivered

» 7in-person health promotion workshops with average of over 35 participants

» Sin-person social events, gatherings and outings withaverage of over 35 participants

 Grocery store cards valued at $19,850 distributed to clients to ensure food security
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PARTICIPANT REFLECTIONS
“The workshop gave me practical tools that I can use to better manage my overall health.”
“I discovered community resources that I didn't know before, and they've been helpful.”

“This workshop motivated me to be more physically active,
and I'vestarted walking several times a week.”

“I really enjoy joining our support program gatherings.
They make me feel connected and like I truly belong. Thank you!”
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Men’s Health @/&@&Mz
GMSH Coordinator: Sucre Li

Over the past year, the ACAS Men’s Health Program delivered culturally responsive and innovative health
promotion initiatives to improve the health, well-being, and quality of life of three priority populations: gay,
bisexual, and other men who have sex with men (gbMSM), people living with HIV (PHAs), and people who
use drugs (PWUD). Through community outreach, digital engagement, expressive arts programming, and
healthcare navigation, the program expanded its reach, addressed barriers to culturally and
linguisticallyappropriate care, reduced HIV-related stigma, and improved access to health information and
support.

HIGHLIGHTS

Community Outreach & Engagement
e Expanded outreach to discreet or down-low (DL) individuals beyond traditional sexual health
settings.
e Pre-bathhouse outreach held in rotating restaurants with visible ACAS materials to encourage
informal conversations.
« Successfully engaged new community members; 3 participants requested ongoing deliveries of
condoms, lubricant, and tailored resources.

Digital Outreach & HIV Stigma Reduction
e Shared culturally tailored sexual health content and promoted ACAS programs online.
¢ Provided evidence-based education, addressed HIV stigma, and reinforced safer sex practices.
¢ Demonstrated continued need for culturally responsive digital outreach and proactive
anti-stigma messaging.

Holistic Health & Well-Being
« Delivered 6 Expressive Arts Therapy sessions with over 30 participants.
e Strengthened peer connections, reduced isolation, and increased emotional resilience.
¢ Participants reported greater confidence discussing sexual health and HIV.

Sexual Health Promotion & Harm Reduction
e Continued bathhouse outreach at Spa Excess with safer sex supplies, mental health check-ins,
referrals, and a sex-positive “Sugar Scrub” activity.

» Across 11 outreach sessions:
0 25 patrons attended Asian Bathhouse Night per session using program coupons.
0 Staff engaged on an average of 9 individuals per session.

¢ Additional activities:
0 4 school/community outreach events
0 S volunteers recruited
0 Health information distributed to over 30 community members

Early Diagnosis & Healthcare Navigation
e Biweekly one-on-one support for STBBI testing in partnership with HQ Toronto.
e Services included appointment coordination, language interpretation, and clinical intake
navigation.
¢ Reduced systemic and linguistic barriers, eased anxiety, improved access to testing, and
supported timely diagnosis and follow-up care.
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PARTICIPANT REFLECTIONS

“As someone who usually finds it hard to talk about mental health and
personal struggles out loud, Expressive Arts gave me a totally different outlet.
Creating visual art alongside other East Asian queer men made me feel seen
without having to explain myself. It helped me process a lot of suppressed feelings
around isolation in a space that felt completely safe.”

— Expressive Arts Therapy Participant

“I was hesitant at first because Idon'tconsider myself an ‘artist,” but the environment
was so non-judgmental. It gave me a creative way to explore my emotions surrounding
HIV stigma and aging in the community. I left every session feeling lighter, more grounded,
and much more connected to my peers.”

— Expressive Arts Therapy Participant

“Going for STI and HIV testing used to give me so much anxiety,
especially trying to navigate the clinic system and language barriers on my own.
Having the Men's Health Coordinator meet me and walk with me to HQ Toronto

made all the difference. Having a trusted person there to assist with interpretation
and guide me through the appointment made me feel confident, safe, and cared for.”
— Accompanied Testing Client

“It's rare to find outreach in bathhouses that feels this welcoming and community focused.
The ACAS team always brings great energy—from handing out supplies to checking in on
how we'redoing. The sugar scrub activity in the steam room was a great touch;
it made it easy to approach the staff, ask questions about sexual health
without feeling self-conscious, and pick up safer sex kits.”

— Asian Bathhouse Night Patron at Spa Excess
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International Students

Rainbow Connection (ISRC)
HIV Prevention for Mandarin-Speaking International Students

ISRC Program Coordinator: Yunyi Gu
Outreach & Drop-in Coordinator: Brian Mok
Drop-in Coordinator: Alex Ma

The International Students Rainbow Connection (ISRC) supports Mandarin-speaking international
students in Toronto who identify as gay, bisexual, or men who have sex with men (gbMSM). Through
culturally and linguisticallyappropriate programming, ISRC reduces social isolation, strengthens
community belonging, and improves access to HIV prevention knowledge, testing, and PrEP navigation.

Now in its third year, ISRC continues to provide a consistent community space where participants build
friendships, access HIV prevention resources, and strengthen their sense of belonging in Toronto.

HIGHLIGHTS

e Expanded access to culturally and linguistically appropriate HIV prevention programming through
outreach at 3 post-secondary institutions, 38 community drop-in sessions in downtown Toronto
and Scarborough, and 10 educational workshops.

¢ Continued to build a safe, welcoming community where participants developed meaningful
friendships, reduced social isolation, and increased access to HIV prevention information and
services.

e Strengthened community engagement both in person and online, with growing participation
across Instagram,RedNote, and the ISRC WeChat community.

«  We saw an 86% participant return rate and 100% of our annual evaluation respondents
reported increased HIV prevention knowledge and awareness of HIV/STI testing.

PARTICIPANT REFLECTIONS

“I’m someone who can’t bring myself to have a therapist who speaks Chinese.
But under this premise — at ISRC, in my mother tongue — I can find a safe space.
That means a lot to me.”

“With other gay people, the relationships have mostly been either a date, or a hookup.
The concept of ‘gay men as friends’ — gay men as a community —
I didn't really have that before.”

“Especially for someone newly arrived in this city — if you haven't gone deep into
any community here, the city is just a city. You don't have a sense of belonging,
you don't have those relationships. It's only when you actually know people in this city
that you start to feel like you're part of it.”

“It helped me find a sense of belonging in Toronto, gave me a place
where I could share stories about my identity as a Mandarin-speaking gay man,
and helped me meet some of my best friends in Toronto.”

“An important Chinese-language community.
It's almost the only Chinese-language community I have.”
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BIPOC Harm Reduction ﬁ/zcog/zwz

Harm Reduction Project Coordinator: Justin Anantawan
Harm Reduction Outreach Worker: SangWon Kim

As a member of a multi-agency, multi-community coalition, ACAS offers a harm reduction program that
aims to increase harm reduction knowledge, STBBI prevention, and culturally safe interventions for BIPOC
people who use drugs (PWUDs) and BIPOC LGBTQ2SIA+ community members. This program is part of
the BIPOC Harm Reduction Alliance that also includes Black Coalition for AIDS Prevention (Black CAP),
Action Positive, Africans in Partnership Against AIDS (APAA), Alliance for South Asian AIDS Prevention
(ASAAP), and Centre for Spanish Speaking People (CSSP).

This year, we added a new member to the harm reduction team, SangWon Kim, who has 20 years of
experience working in the field. His expertise in naloxone training, harm reduction kit acquisition and street
outreach has been a welcome addition to the existing work of the program.

HIGHLIGHTS

¢ Nicotine, alcohol, sex/healthy relationship workshops with youth group at
West Neighbourhood House
e Two major harm reduction/STBBI testing events I'm Every Womyn and Harm Reduction is Love
with attendance of over SO people at each one
e Staff training on PnP with ACAS staff in collaboration with Gay Men's Sexual Health Alliance
e Workshop on drugs and mental health at the SLAM (Sex, Love, Asian Men) forum
e Condom and naloxone kit distribution outreach at LGBTQ2SIA+ Halloween Festival on
Church Street
Workshop on safer use for psychedelics
No More Shame Photostory Project chronicling the lived experiences of BIPOC PWUD
We made 294 unique contacts in the community
We distributed 108 harm reduction kits
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Asian Migrant Farm Workers’ %’/ZW
Project Coordinator: Jarucha “Oh” Janmekha

This was our fourth year of delivering culturally and linguistically appropriate sexual health education,
outreach, health navigation, and peer engagement for Asian migrant farm workers across Ontario. We
strengthened our long-standing partnerships with Positive Living Niagara and Latinos Positivos Toronto;
expanded collaborations with Vietnamese, Filipino, Lao, and other Asian migrant communities. Peer
educators played a key role in connecting workers to resources and promoting health awareness.

HIGHLIGHTS

¢ Continued focus on HIV prevention, sexual health education, and healthcare navigation through
workshops, outreach, health fairs, and one-on-one support.

e Trained workers on HIV, STls, sexual health, and outreach, enabling trusted peer-to-peer
education through the Peer Champion Initiative.

« 15 outreach activities across Southwestern Ontario (Hamilton, Kingsville, Chatham-Kent,
Petrolia, Sarnia, Forest) via community events, farm visits, workplace visits, and
relationship-building.

» 4 sexual health workshops delivered in dormitories, community spaces, and events.

« 2 community health fairs offering HIV prevention, sexual health education, navigation support,
and access to resources.

« 638 migrant farm workers reached through outreach.

« 132 participants engaged in workshops, health fairs, peer training, and advisory committee
meetings.

« 36 digital health education resources developed (HIV, STls, sexual health, wellness, workplace
safety, community services).

+ 13 new local organizations joined the network, expanding referrals and collaboration.

¢ Distributed hundreds of HIV self-test kits, condoms, lubricant, and multilingual educational
materials.
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Asian Migrant Farm Workers Health & Information Fair 2025

Hosted at the W.I.S.H. Centre in Chatham-Kent, co-hosted with OHCOW),

our health fair welcomed workers from Thai, Filipino, Mexican, Lao, Viethamese,

and Indonesian communities.

Over 25 community organizations, 30 volunteers, and 300 participants

were engaged in the health fair

Participants were able to access information related to HIV prevention, HIV self-testing,
sexual health, mental health, workplace safety, workers’ rights, and health navigation.
We also offered free massages, acupuncture, clothing donations, and other engagement
activities, such as raffles and a treasure hunt.
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PARTICIPANT REFLECTIONS

“I am happy ACAS comes to talk with us. Sometimes we work long hours
and don't have time to learn about health. The information is very helpful for me.
I feel like someone cares about us.”

“I like the workshop because I can ask questions.
Some questions are difficult to ask other people,
but here I feel comfortable. Oh explains everything clearly.”

“Before the workshop, I didn't know some of this information.
Now I understand more about HIV and STI and how to protect myself.
I can also share the information with my friends.”

“I hope ACAS can come more often.
We have many questions about health and other things.
Sometimes we don't know where to go for help.”

ACAS | 2025/2026 ANNUAL REPORT
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Communications

Communications Specialist: Jarucha “Oh” Janmekha

Website
https:/lacas.org

Following the launch of our newly redesigned website in 2025, we continued to enhance its content and
accessibility throughout the year. The website serves as a trusted source of information on HIV, sexual
health, and community services for East and Southeast Asian communities across Canada. In addition to
providing educational resources, the website highlights ACAS programs, events, and support services
while strengthening our online presence and improving access to culturally responsive information for
LGBTQIA+ communities and other priority populations.

Although the previous website was temporarily unavailable, the new website was launched in December
2025 and it had successfully rebuilt its presence on Google, regaining strong search rankings for keywords
such as: "Asian HIV Canada" and "Asian AIDS Canada."

Looking ahead, we will continue developingnew contentand expanding the website's features to better
serve our communities. Byregularly addingrelevant health information, educational resources, and
program updates, we aim to increase website traffic, reach a broader audience, and ensure more people
canbenefitfrom trusted, culturally responsive information and services.

Social Media and Digital Reach

Our digital platforms continue to play an essential role in connecting communities with timely health
information, program updates, and educational resources.

Facebook ~ Instagram
ﬁ @ AsianCommunityAIDSServices ‘ 0) ' @acastoronto
1.8K followers 2K followers
YouTube Linkedin
u @ACASAsianCommunityAIDSServices m @acastoronto
22.1K subscribers 649 followers

Email Communications
Subscribe to our Email List: https://mailchi.mp/13d468290a35/acas-newsletter

713 contacts
602 subscribers

Email remains an important communication channel for sharing newsletters, events, and program updates
with our community.
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Volunteer ﬂ%@g/mz

Our volunteers played an essential role in making this year’s programming possible, offering their time,
energy, and compassion to support all our program initiatives. Their dedication strengthened our outreach,
enhanced the quality of our events, and helped create welcoming, culturally inclusive spaces for all
program participants.

We convey our sincerest gratitude to our dedicated volunteers and Community Coaches.

AMFW Program Volunteers

¢ Anan Supinsri ¢ Phanna Thanakone

e Cristina Caliman ¢ Phoutthalom Osaloth
¢ Dr. Sumawadee Boonyasurak ¢ Piyarat van Koeverden
¢ Hathairat Nuakchawi ¢ Romyen Tangsubutra
¢ Jidapha Maesonla e Sasiwimon Nuanpong
¢ Kanokwan Nuanta e Thanakorn Samransuk
¢ Khajewan Koteles ¢ Thidarat Noi-in

¢ Kannikha Boonyayon ¢ Thomas Thanakone

¢ Laksamee Windhager ¢ Vichuta Prasertstri

¢ Opa Taylor ¢ Warantha Khamchoo
¢ Paiboon Somabooti ¢ Waraporn Sutdhibhasilp
¢ Panuwat Wijan ¢ Direk Suetrong

BIPOC Harm Reduction Program Volunteer
¢ Dong Shi Chen

C-Gaming Volunteers

e BenC. ¢ Michael W.
e Brian Z. ¢ Mickey L.
e Efendy F. ¢ Nancy C.

e Mathuvan M.
Community Coaches

e Brian Z. ¢ Mickey L.
¢ Michael W. e TimL.

General Volunteers

¢ Chris Ramkhelawan ¢ Yuki Numakura
¢ Sahir Mehra

ISRCProgram Volunteer

¢ Suzuki Sze
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Men’s Health Program Volunteers

Adam

Alex

Alexis
Asya
Carey
Chuck
Christopher
Dogan
Elvis

Eric K

Fab

Jack
Jaxon
John
Jonathan L

Support ProgramVolunteer

e Connie Chung

“Volunteering during bathhouse outreach nights ha
Starting the night with our group debriefs at local r.
like the sugar scrub into the steam room breaks the

It takes away the awkwardness and opens real, meanin
and mental health with guys who really

- Jason, Bathhouse Outreac

Jonathan V
Junde
Kevin
Kofe
Michael
Richard
Rodin
Sean
Sean
Shaoyang
Thomas
Wen
Yahao
Yoichi
Zhihao

then bringing acti
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Financial Statements
April 1, 2025-March 31, 2026

Statement of Financial Position

As at March 31

2026 2025
Assets
Current
Cash and cash equivalents $ 97,689 $% 78
Cash - restricted 109,137 66,326
Cash held in trust 3,832 4,132
Accounts receivable 102,596 236,783
Prepaid expenses 7,031 4,309
Bonds - 12,708
320,285 324,336
Long-term
Capital assets 13,925 20,284
$ 334,210 $ 344,620
Liabilities
Current
Accounts payable and accrued liabilities $ 22966 $ 59,780
Deferred revenue 165,221 99,429
Amounts held under trusteeship arrangements 3,832 4,132
192,019 163,341
Net Assets
Internally restricted 10,958 10,958
PHA Fund Reserve 2,500 2,500
Unrestricted net assets 128,733 167,821
142,191 181,279

$ 334,210 $ 344,620

ACAS | 2025/2026 ANNUAL REPORT



Financial Statements
April 1, 2025-March 31, 2026

Statement of Operations

Year Ended March 31

2026 2025
Revenue
Ontario Ministry of Health $ 466,398 $ 448,565
City of Toronto 174,468 171,105
Grants - Public Health Agency of Canada 153,882 13,666
Fundraising from cGaming 34,602 873
Foundation and other agencies 25,000 14,567
Charitable donations 20,647 21,941
Interest, project and other 16,41 18,380
General fundraising 11,896 5,300
Grants - ViiV Healthcare ULC = 65,609
Revenue deferral - 2,409
903,304 962,415
Expenses
Salaries, benefits and training 604,093 680,153
Program supplies and services 143,383 135,112
Professional fees 89,723 50,362
Rent, utilities and maintenance 58,809 57,424
Office supplies and services 32,372 36,094
Fundraising 7,653 704
Amortization 6,359 8,598
942,392 968,447
Deficit of revenue over expenses $ (39,088) $ (6,032)
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