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Our Mission
To provide HIV/AIDS education, prevention, and

support services to the East and Southeast Asian 
Canadian communities.

What We Do
ACAS (Asian Community AIDS Services) provides services for East and Southeast Asian people in the 
Greater Toronto Area and Ontario, focused on:

• Services for people living with HIV (including information and referral, health system navigation, 
translation, holistic health services, peer support, mental health, emergency financial assistance, 
social events, and health promotion)

• HIV education, prevention, HIV testing (education & referrals only), linkage to treatment, and 
anti-stigma

• Migrant farm workers, international students, youth, and harm reduction
• Public events celebrating the East and Southeast LGBTQ2SIA+ community



Message from the Board ChaiR and Vice Chair
This past year has been one of profound growth, humility, and transition for ACAS. As we entered our 31st 
year, we navigated a series of unexpected challenges while continuing to uphold the integrity, mission, and 
resilience that define our organization. It was a year that tested us, but also reminded us of ACAS’ 
enduring strength: our community, our staff, and our Board of Directors.

We began the fiscal year supporting the transition between our outgoing Executive Director, Noulmook 
Sutdhibhasilp, and our incoming Executive Director, Ambrose Fan. Their leadership brought together two 
generations of experience and vision, shaping the organization in meaningful ways. When Ambrose 
departed in August 2025, the Board stepped forward and made the intentional shift from a governance 
board to a working board to sustain core operations during a difficult period.

Following this change in leadership, the Board appointed Transition Director Brian Bao-Ly and 
successfully recruited Interim Executive Director Vibhuti Mehra. Vibhuti brings nearly two decades of 
leadership experience in the HIV sector, community health, and non-profit organizational development. 
Her commitment to equity, anti-oppression practices, and participant-centred programming positions 
ACAS for a stronger and more stable future. We are excited to work alongside her as we rebuild and move 
forward.

Together, the Board has strengthened oversight of ACAS’ finances, ensured transparency and continuity 
of programs, and completed the financial audit for the 2023-2024 and 2024-2025 fiscal years. With 
updated payment systems, a comprehensive review of accounting records, and enhancements to the 
financial structure, ACAS now has stronger financial controls, simplified reimbursement processes, and 
accurate budgeting and cash flow forecasting, positioning the organization for sound fiscal health.

Operationally, the Board and staff conducted a comprehensive review of funding agreements and worked 
closely with the Ministry of Health, the Public Health Agency of Canada, and the Toronto Urban Health 
Fund to provide detailed program updates, complete outstanding reporting, and rebuild confidence during 
the transition. Following the website's offline status earlier in the year, we have undertaken significant 
upgrades and anticipate a launch in December.

On the governance front, we completed the amendment of ACAS’s bylaws to ensure compliance with the 
Ontario Not-for-Profit Corporations Act. We also initiated a comprehensive review of organizational 
policies and implemented an updated complaint process, which will be publicly posted to enhance 
transparency and accountability.

None of this work was easy. Every director stepped forward with dedication, humility, and a shared belief 
that ACAS must remain a strong and stable home for our communities. We extend our deepest gratitude 
to the staff, to Ambrose, to Vibhuti, and to our fellow directors, who carried the organization through a year 
of considerable uncertainty with professionalism and care.

Looking Ahead
Our focus is now on rebuilding, strengthening, and charting a bold new chapter for ACAS. Key priorities 
include:

• Recruitment of a permanent Executive Director supported by our Interim Executive Director,
a Board subcommittee, the Ontario Organizational Development Program, and the Ontario 
Provincial Resource for AIDS Service Organizations in Human Resources

• Exploring opportunities to diversify and strengthen funding for essential community programs 
and services.

• Building financial resiliency through diversified funding streams and deeper relationships with 
community and institutional partners

• Reviewing and updating human resources and financial policies, and strengthening oversight 
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• Improving IT Infrastructure, cybersecurity, and capital asset management
• Updating the financial structure to support long-term stability and operational efficiency
• Developing the 2027 to 2030 strategic plan in collaboration with the Ontario Organizational 

Development Program

This year reminded us that transition, while difficult, also opens the door to reflection and reinvention. 
ACAS has survived and thrived for more than three decades because of the people who believe deeply in 
its purpose. As we move forward, we are confident that the foundation strengthened this year will allow 
ACAS to enter its next chapter with clarity, stability, and renewed vision.

As we look ahead, we are also reminded that ACAS’s mission is as vital today as it was when we were 
founded. HIV continues to be a critical health and social justice issue in our communities, and the 
individuals we serve are navigating increasingly complex realities, ranging from settlement and 
immigration challenges to food insecurity, housing instability, and other barriers to health and wellbeing. 
Our clients remain the reason ACAS exists, and the centre of every decision we make. Their resilience 
guides us, and their wellbeing is the measure of our success. As we strengthen, we recommit ourselves to 
ensuring that every person who walks through our doors is supported, affirmed, and able to thrive.

Thank you to our members, staff, volunteers, community partners, and supporters for your patience, trust, 
and commitment.

With appreciation,
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Robinson Truong,
Board Chair

Chenxi Liu,
Vice Chair
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HIV Support Program
Counselor/Support Program Coordinator: Alex Lam

Women’s Support Coordinator: Jun Liu
Health Promotion Coordinator: Kenneth Poon

The HIV Support Program helps East/Southeast Asian people living with HIV (PLHIV) to achieve their 
optimal health and be valued and respected. Driven by principles of living and serving as well as 
GIPA/MEPA (greater involvement and meaningful engagement of people living with HIV), our program 
engages and empowers PLHIV to improve their quality of life by enhancing their knowledge and skills in 
self-care and to make positive changes in their lives and the community.

We offer a range of services including:
• Culturally and linguistically informed case management
• Linkage to health and social services
• Complementary therapies (acupuncture, massage therapy, volunteer clinical counseling by a 

nurse practitioner)
• Social events
• Community coaches (accompaniments for medical appointments and home visits)
• Emergency financial assistance
• Information on HIV treatment 
• Capacity building opportunities through health and wellness workshops and sessions
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HIGHLIGHTS

• 117 Community members and family members served
• 1412 Service sessions (Case management, general support, service coordination, 

complementary therapy, settlement services, and support groups) delivered.
• 6 In-person health promotion workshops/ online community forum with average of

30-35 participants 
• 6 In-person social events, gatherings and day trip with average of 30 participants
• 6 In-person sessions of forest bathing for clients to enjoy nature while taking care of

their mental health and increase social engagement
• 10 Asian nutrition healthy cooking sessions for the clients to enhance their physical and

mental health
• 3 In-person group sessions of “The Dinner Table” about sexual health

PARTICIPANT REFLECTIONS

“From the workshop, I learned how to take good care of our physical and mental health.”

“Wonderful opportunity to talk about Aging and Health within the community as it is important to us.”

“I really enjoy joining our support program gatherings.
They make me feel connected and like I truly belong. Thank you!”

“I will apply the knowledge and insights from this workshop to my work and daily life to improve my health.
Please organize more health workshops for support program members.”

“The workshop has helped me regularly check in on my spiritual, physical, mental, and emotional health,
which is very important to me in my daily life. Thank you, support program, for hosting the workshop.”
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Men’s Program
GMSH Coordinator: Sucre Li 

Our Men’s Program supports cis and trans gay, bi, and queer Asian men through HIV/STI prevention 
outreach, mental health engagement, and inclusive community-building. Our work over the past year 
fostered growth, deepened connection, and renewed commitment for the Men’s Program. 

HIGHLIGHTS

Prevention Outreach and Community Connection
• 10 prevention outreach nights at Spa Excess, one of our longest-running and most impactful 

partnerships. 
• Distributed information on PrEP, PEP, and DoxyPEP, offered condoms and lube, and engaged 

spa patrons in meaningful conversations about sexual health and harm reduction. 
• Offered direct referrals to HIV/STI testing, mental health supports, and culturally specific 

community resources, ensuring individuals could connect to care when they needed it most.
• Delivered a half-day HIV 101, STI 101, and HIV self-testing workshop with York University’s TBLGAY 

group. This event strengthened sexual health literacy among students and offered hands-on 
demonstrations of HIV self-testing kits, promoting autonomy and accessibility in testing 
practices.

Community Leadership and External Engagement
• Our GMSH worker served as one of four panelists at the Global Youth Mental Health Summit, 

sharing personal insights as an intersectional international student living with HIV. ACAS was 
able to highlight the importance of culturally grounded mental health support for youth, 
immigrants, and newcomers.

SLAM! 2024 (Sex Love Asian Men!): Strengthening Conversation, Culture, and Community
• Hosted a one-day SLAM! 2024 forum that engaged 27 cis and trans gay, bi, and queer Asian men for 

workshops, storytelling, skill-building, and community exchange.
• SLAM! 2024 fostered community belonging, encouraged open conversations, and provided 

tools that help participants navigate sex, health, identity, and relationships with confidence.
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IMPACT

Across all initiatives, the Men’s Program continued to promote equity and access. Multilingual services, 
virtual session options, and a commitment to non-judgmental engagement ensured that 
participants—regardless of language, ability, or comfort level—could receive the information and support 
they needed.

Over the past year, we enhanced sexual health literacy, built stronger peer networks, fostered spaces 
where Asian LGBTQ+ community members feel affirmed and supported. We continue to challenge stigma 
and address cultural barriers to foster healthier and more resilient communities.

BIPOC Harm Reduction Program
Harm Reduction Project Coordinator: Justin Anantawan

As a member of a multi-agency, multi-community coalition, ACAS offers a harm reduction program that 
seeks to increase harm reduction knowledge, STBBI prevention, and culturally safe interventions for 
BIPOC people who use drugs (PWUDs) and BIPOC LGBTQ2SIA+ community members. We offer this 
program as part of the BIPOC Harm Reduction Alliance that also includes Black Coalition for AIDS 
Prevention (Black CAP), Action Positiv, Africans in Partnership Against AIDS (APAA), Alliance for South 
Asian AIDS Prevention (ASAAP), and Centre for Spanish Speaking People (CSSP). 

HIGHLIGHTS

• 9 outreach events including HIV self-testing promotion at the TMU Community Health Fair, Spa 
Excess, Yonge Street Mission and on the streets of Chinatown; and mental health, drug stigma 
and cannabis harm reduction workshops at West Neighborhood House, York University and 
College Street United Church

• 7 drop-in sessions including an HIV self-testing workshop/Pride portrait session at Glad Day 
Bookstore and HIV self-testing workshop/ASL class at the ACAS office

• “No More Shame”, a photostory project documenting the personal narratives of BIPOC PWUD 
with the goal of destigmatizing substance use and addiction.   

• Partnership with Parkdale Queen West Community Health Centre team to organize a naloxone 
training, photograph and publish personal narratives of PWUD using the supervised 
consumption site (SCS), and plan an art exhibit created by PWUD

• A collaborative harm reduction themed photo and art exhibit with Moms Stop the Harm, the 
Harm Reduction Collective of Toronto, College Street United Church and Parkdale Queen West 
Community Health Centre telling the stories of PWUD and folks who have lost loved ones due to 
the toxic drug crisis.

• Collaborating with Tina Feng, Deaf advocate and sign language instructor, to create harm 
reduction educational materials in ASL for the Deaf and hearing

• English and Mandarin social media infographics on topics such as crystal meth, cannabis, PnP 
and drug stigma

• Online interview with Hayley Thompson, manager of the Toronto Drug Checking Program
• Online outreach including HIV self-testing workshops with Thai migrant farm workers via zoom 

and a naloxone demonstration on Instagram
• Collaboration with the Harm Reduction Advocacy Collective to address the passing of Bill 223 

which will result in the closure of 10 SCS in Ontario
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IMPACT

• The Harm Reduction program has reached over 100 people through in-person and online 
outreach and drop-in events. 

• The program’s Instagram page has over 2,000 followers and 6000 content views.
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International Students Rainbow Connection (ISRC)
HIV Prevention for Mandarin-Speaking 

International Students
Project Coordinator: Yunyi Gu

Outreach & Drop-in Coordinator: Brian Mok
Drop-in Coordinator: Alex Ma

The International Students Rainbow Connection (ISRC) supports Mandarin-speaking international 
students, new graduates, and newcomers in Toronto who identify as gay, bisexual, or men who have sex 
with men (gbMSM). Our program aims to reduce social isolation, strengthen community belonging, and 
promote sexual health knowledge and HIV prevention.

This year, we continued to prioritize community-building, peer connection, and accessible HIV prevention 
education. We hosted weekly drop-ins in both Downtown Toronto and Scarborough, expanded our 
outreach presence on campuses and social media, and provided personalized sexual health navigation to 
support PrEP access and HIV/STI testing.

What We Do
• Community Building: Weekly social drop-ins that foster friendships, mutual support, and a sense 

of belonging.
• Education & Awareness: Workshops on sexual health, testing navigation, consent, and safer sex 

communication.
• Outreach: Online engagement and in-person outreach at campuses to welcome new 

participants and promote HIV prevention.
• Personalized Support: One-on-one guidance about HIV prevention, including PrEP education 

and accompaniment to clinics and testing services.
• Volunteer Engagement: Opportunities for peers to contribute to community events, outreach, 

and program planning.

 Program at a Glance

Activity Type

Downtown Drop-ins

Scarborough Drop-ins

Educational Workshops

One-on-One PrEP/
HIV Navigation

Referrals to STBBI/
HIV-STI Testing

Number of Sessions / Supports

43 sessions

19 sessions

9 workshops

186 individualized support sessions

130 referrals made

Average Attendance / Notes

~10 participants per session

~8–10 participants per session

~10 participants per session

Support included education,
navigation, and appointment

accompaniment

—
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HIGHLIGHTS

• 56 cultural and social activities integrated into drop-ins to support community bonding.
• 80% of drop-in participants attended regularly, indicating high trust and sustained engagement.
• 100% of regular Mandarin-speaking ISgbMSM participants reported reduced social isolation.
• 95% reported feeling more connected to the Asian LGBTQ+ community in Toronto.
• 90% of participants reported knowing their HIV status after involvement in the program.
• Among participants assessed to be eligible for PrEP, 80% expressed intention to start or continue 

PrEP.

IMPACT

• ISRC continues to create a safe, culturally specific, and language-accessible space for 
Mandarin-speaking international students to connect, share, and grow together. Participants 
described ISRC as not just a program, but a community that brings belonging, comfort, and 
empowerment.

• Many participants report improvements in mental health and belonging. They also appreciate the 
diversity of activities offered — from workshops to cultural outings.

Participant Reflections

“ISRC really felt like a place where I could show up and immediately feel welcomed.
The movie night was such a warm, low-pressure way to meet people and actually talk… I’ve felt a lot less isolated 

and more connected to people who get it.”

“ISRC helped me settle in when I first moved to Toronto. I made new friends going through similar situations,
and I’m very grateful. Having friends really matters when you’re going through difficult times.”

“ISRC確實能顯著地建立連結、減少孤獨！這連結不只是多認識幾個人，而是對多倫多的連結，
有種扎根的感覺，讓我覺得自己是這座城市的一部分。”

“ISRC truly helped me feel rooted in Toronto, not just by meeting people but by feeling like I belong here.”

“ISRC的Workshop除了認識朋友之外，還能增加相關知識。例如Prep講座讓我了解如何保護自己，
以及在多倫多地區相關的診所。”

“The workshops not only help me make friends but also learn about HIV prevention and
how to access PrEP and local clinics.”

 
“Through ISRC, I learned about PrEP and HIV prevention in ways that were practical and culturally relevant.

I now feel confident about where to get tested and supported.”
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Asian Migrant Farm Workers’ Program
Project Coordinator: Jarucha “Oh” Janmekha

The Asian Migrant Farm Workers’ Project aims to increase knowledge of and access to HIV and STBBI 
prevention among Asian migrant farm workers in Southwestern Ontario. We engage hundreds of farm 
workers from Thailand, Vietnam, Philippines who work in Ontario’s agriculture industry through the 
Temporary Foreign Workers’ Program (TFWP). We offer culturally and linguistically appropriate sexual 
health education and support services to the farm workers and ensure their safety and wellbeing.

Over the past year, our program significantly expanded its reach and deepened its impact across 
Southwestern Ontario, successfully delivering vital health information and fostering greater education and 
awareness among migrant farm workers.

HIGHLIGHTS

• Engaged 430 participants through a combination of workshops and direct outreach,
establishing a stronger foundation for health awareness in the region.

• Delivered four targeted workshops and conducted four comprehensive outreach activities, 
effectively disseminating health resources and education.

• Expanded our geographical footprint significantly across Southwestern Ontario,
establishing a presence in seven key communities, including: Leamington, Chatham-Kent, 
Thamesville, Sarnia, Stratford, London, and Hamilton.

• Embedded our program within crucial cultural and community events, including the Thai Sports 
Day, the Migrant Worker Cultural Celebration, and the Migrant Workers Day Festival 2024, 
ensuring authentic engagement with diverse communities.

• Strengthened community impact by forging strategic partnerships with Positive Living Niagara 
and Latinos Positivos Toronto, broadening our support network and referral pathways.

• Enhanced accessibility by leveraging online platforms, including Facebook and Line, to share 
health education, ensuring workers could access critical information anytime and anywhere.

• Distributed essential resources, including condoms, lubricant, and printed educational materials.
• Prioritized personalized support, offering one-on-one sessions to address the unique and 

individual health needs of the workers we served.

Asian Migrant Farm Workers Health and Information Fair 2024

Our Asian Migrant Farm Workers Health Fair was a vibrant and impactful event. Co-hosted with the 
Occupational Health Clinics for Ontario Workers Inc. (OHCOW), the event brought together over 300 
participants and more than 25 organizations, supported by 30 dedicated volunteers. Workers from diverse 
backgrounds, such as Thai, Filipino, Mexican, Lao, Vietnamese, and Indonesian communities, attended 
the event, making it a truly inclusive gathering.

The fair featured activities such as massages, acupuncture, clothing donations, treasure hunt, raffles and 
an information section, while addressing critical topics like farmer mental health, HIV self-testing, 
workplace safety, workers’ rights, and local health navigation. This event served as a vital bridge, fostering 
connections between organizations and workers while encouraging meaningful networking and 
collaboration.
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Our event sponsors:

ViiV Healthcare 
Occupational Health Clinics For Ontario Workers Inc

TeamWork
Freddie

Primerica
Vientiane Trading

Toyota
Preso Tea
DesReen

Food Basic
Real Canadian Superstore

FreshCo

Participant Reflections

“The sexual health workshop was really helpful. I learned how to protect myself and my partners,
and I now feel confident sharing this information with other workers.”(Translated from Thai language)

“The workshop was interactive and respectful. I feel more aware about sexual health and
know where to get support if I need it.” (Translated from Thai language)

“Being trained as a peer champion has been empowering. I now feel confident sharing health information
with my fellow workers and helping them access the resources they need.”

“This fair was amazing! I learned so much about my health and got advice in my own language.
The information sessions and the treasure hunt made learning fun, and

I feel more confident about accessing health services.” (Translated from Thai language)

“We are proud to support ACAS in hosting this Fair. It is inspiring to see migrant workers engaging in
their health and well-being, and the collaborative environment makes a real difference in the community.”
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Communications
Communications Specialist: Jarucha “Oh” Janmekha

Social Media

We continue to maintain an active presence on Facebook, LinkedIn, and Instagram. Through these 
platforms, we engage with our members and audiences regularly, sharing diverse content related to HIV, 
mental health, immigration updates, harm reduction, and community events. This year, our social media 
strategy has focused on improving engagement, increasing visibility, and providing timely information to 
support our communities.

Email Communications

We significantly increased our use of email campaigns as a core communication tool. Email has allowed 
us to share targeted updates, program announcements, workshop invitations, fundraising messages, and 
important organizational news directly with our subscribers.

We have also improved the structure and visual design of our emails to make them more accessible, 
readable, and engaging. These campaigns have helped us maintain consistent communication with 
community members, partners, volunteers, and supporters—especially during busy project seasons and 
event periods.

By using email more strategically, we are now able to deliver clearer messaging, encourage stronger 
participation in programs, and ensure that important information reaches our audiences in a timely 
manner.

Facebook
1.7K followers

Instagram
1.6K followers

LinkedIn
492 followers

Email
570 contacts
491 subscribers
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